GETTING READY FOR KING V™

KING VM CODE ON CORPORATE GOVERNANCE

INCLUDING KING V™™ GAP ANALYSIS AND KING V™
IMPLEMENTATION SCORECARD

Welcome to KING VM
Overview of King V Code

The King V Code represents the latest iteration of corporate governance standards in South Africa, succeeding King IV. It
has been developed by the Institute of Directors in South Africa (IoDSA) and the King Committee, reflecting significant

changes in the governance landscape over the past nine years. The Code aims to address new regulatory developments
and the evolving challenges organizations face today.
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King V Code Skills Programme ~
After completion of this programme delegates should be able to discuss:

= Ethical Culture - shared values, beliefs and practices promoting ethical behaviour and decision making.

= Performance and Value Creation - organisation creating value in economic, social and environmental
context (in a sustainable manner);

= Conformance and Prudent Control - conformity with laws and adopted standards and the establishment
and monitoring of internal controls; and

= |egitimacy - organisation having a good reputation and being trusted as a responsible corporate citizen /

having strong stakeholder relationship

Who should attend?
- Risk Officers and Managers

Revenue Assurance

Finances Managers-

Internal Audit

Compliance

Security Officers and Managers
Accounts Managers

Credit Control

Directors,

Heads of Department

Chief Executive Officers
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King V Code Skills Programme ~

PROGRAMME OUTLINE

CORPORATE GOVERNANCE AND KING V™ LITERACY QUIZ

INTRODUCTION: ~ THE GOVERNANCE FRAMEWORK AND THE CORPORATE MODEL

Session 1: CORPORATE GOVERNANCEAND CORPORATE MISGOVERNANCE

Session 2: BOARD INCOMPETENCE AND BOARD PASSIVITY

Session 3:  WHAT IS KING V™?

Session 4:  KING V™™ CODE ON CORPORATE GOVERNANCE FOR SOUTH AFRICA

Session 5: THE LEGAL STATUS OF KING V™™ AND THE BUSINESS JUDGMENT RULE

Session 6:  KING V™ IN A NUTSHELL

Session 7:  KING VM 12 PRINCIPLES UNPACKED
INTEGRATING WITH RECOMMENDED PRACTICES AND GOVERNANCE DISCLOSURES
INTEGRATING WITH COMPANIES ACT 2008 AND COMPANIES AMENDMENT ACT, 2024
PRACTICAL APPLICATION FOR ALL TYPES OF COMPANIES

Session 8: CORPORATE GOVERNANCE CASE STUDIES

Session 9:  KING V™M AND THE INTEGRATED REPORT

Session 10: KING V™M GAP ANALYSIS

Session 11: KING V™™ IMPLEMENTATION SCORECARD

AND KING V™ KEY AUDIT MATTERS

v
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King V Code Skills Programme

DELEGATES WILL RECEIVE

8 hours formal CPD
CPD Certificate
Delegate Manuals
Directors Pocket Guide valued at
R1500!

End of the Course
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King V Code Skills Programme ~

LEAD CONSULTANT’S QUALIFICATION AND EXPERIENCE

DR JOHN W HENDRIKSE - QUALIFICATION AND EXPERIENCE

Full name: DR JOHN WILLIAM HENDRIKSE

BUSINESS EXPERIENCE

Chief Executive Officer, owner and franchisor, Progro Consultancy Group CC (1984 to 2002).

» Business consulting, accounting and taxation practice and franchisor — 200 clients.
» CEO and Owner, Genesis Corporate Services CC (Business valuations, business broking, business consulting, (20C
to date) (www.genesiscorporate.biz)
» Chief Executive Officer of Champions In Business Training (2008 to date) (www.championsinbusinesstraining.com)
 Chief Executive Officer of three Online Business Solutions Companies (2011 to date):
= OnlineMOI (www.onlinemoi.co.za)
= OnlineBizValuations (www.onlinebizvaluations.com)
= ProfitPointSolutions including CGTcalc.com (www.profitpointsolutions.com and www.cgtcalc.com )

ACADEMIC QUALIFICATIONS

B.Com (University of Cape Town)

MBA (cum laude) (Stellenbosch Business School)

Old Mutual Gold Medal Award for Top MBA Student

Ph.D in Business (Corporate Strategy) (Greenwich University, USA)

ACHIEVEMENTS
1. International Recruiting
2. Owned and managed one of the largest SME accounting and consulting practices in Cape Town.

3. Set up franchise network across Southern Africa (Progro Consultancy Group — with 25 franchisees)
4. Local and International trainer and facilitator of high-level executive training solutions

ATTITUDE

 Positive, enthusiastic, dynamic and results orientated achiever.
» Hardworking executive that leads by example.

BUSINESS KNOWLEDGE AND EXPERIENCE
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King V Code Skills Programme

REGISTRATION AND BOOKING FORM

_ Q: What if | have paid for the seminar and it is

Name postponed?
Position A: At SNH Business Seminars, we guarantee the
guality of our seminars.
Cell In fact, 98% of our participants say they would
recommend the course
Tel they have taken to their colleagues. If, for any
reason, you have paid and the seminar did not run,
Signature SNH will give you
credit toward another seminar of comparable price.
Email SNH seminars are non-refundable.

Attendance, Cancellation and Substitution
Q: What if | register for a seminar, but then can't
attend?

A: If you cannot attend a seminar you can contact
SNH in advance to
transfer to a future session, or you can send
someone to take your
place. Once your payment has been received, you
may request a
courtesy transfer to use at any future SNH seminar of
equal or lesser
length. The courtesy transfer must be used within one
year of the
date of your originally scheduled seminar. In fairness
to all attendees,
if you do not attend a seminar session for which you
are confirmed and
do not contact SNH to cancel in advance, you will be
charged 50% of
seminar fee.
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